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FIVE-YEAR CONSOLIDATED PLAN:                       

THE PROCESS 



 



PR-05 LEAD & RESPONSIBLE AGENCIES 24 CFR 91.200(B) 

1. AGENCY RESPONSIBLE FOR PREPARING THE CONSOLIDATED PLAN AND 

ADMINISTERING GRANT PROGRAMS 

Table 1 – Responsible Agencies 

NARRATIVE 

CONSOLIDATED PLAN PUBLIC CONTACT INFORMATION 



PR-10 CONSULTATION – 91.100, 91.110, 91.200(B), 

91.300(B), 91.215(I) AND 91.315(I) 

1. INTRODUCTION 

SUMMARIZE ACTIVITIES TO ENHANCE COORDINATION BETWEEN PUBLIC 

AND ASSISTED HOUSING PROVIDERS AND PRIVATE AND GOVERNMENTAL 

HEALTH, MENTAL HEALTH AND SERVICE AGENCIES. 

 



DESCRIBE COORDINATION WITH THE CONTINUUM OF CARE AND EFFORTS 

TO ADDRESS THE NEEDS OF HOMELESS PERSONS AND PERSONS AT RISK 

OF HOMELESSNESS. 

DESCRIBE CONSULTATION WITH THE CONTINUUM(S) OF CARE IN 

DETERMINING HOW TO ALLOCATE ESG FUNDS, DEVELOP PERFORMANCE 

STANDARDS AND EVALUATE OUTCOMES, AND DEVELOP FUNDING, 

POLICIES AND PROCEDURES FOR THE ADMINISTRATION OF HMIS. 



2. DESCRIBE AGENCIES AND GROUPS WHO PARTICIPATED IN THE 

PROCESS AND CONSULTATIONS WITH HOUSING, SOCIAL SERVICE 

AGENCIES AND OTHER ENTITIES. 

Table 2 – Agencies, Groups, and Organizations Who Participated 



IDENTIFY AGENCY TYPES NOT CONSULTED AND PROVIDE RATIONALE FOR 

NOT CONSULTING. 

OTHER LOCAL/REGIONAL/STATE/FEDERAL PLANNING EFFORTS 

CONSIDERED WHEN PREPARING THE PLAN 

Table 3 – Other Local/Regional/Federal Planning Efforts 

 



DESCRIBE COOPERATION AND COORDINATION WITH OTHER PUBLIC 

ENTITIES IN THE IMPLEMENTATION OF THE CONSOLIDATED PLAN 

(91.215(L)). 



PR-15 CITIZEN PARTICIPATION – 91.105, 91.115, 

91.200(C) AND 91.300(C) 

1. SUMMARY OF CITIZEN PARTICIPATION PROCESS, EFFORTS TO BROADEN 

CITIZEN PARTICIPATION, AND IMPACT ON GOAL SETTING 

Public Meeting #1 

Public Meeting #2 





CITIZEN PARTICIPATION OUTREACH 

Table 4 – Citizen Participation Outreach 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





FIVE-YEAR CONSOLIDATED PLAN:                       

NEEDS ASSESSMENT 



 



NA-05 OVERVIEW 

NEEDS ASSESSMENT OVERVIEW 



NA-10 HOUSING NEEDS ASSESSMENT - 24 CFR 91.205 

(A,B,C) 

SUMMARY OF HOUSING NEEDS 

• 

• 

• 

• 



Table 5 – Housing Needs Assessment Demographics 

NUMBER OF HOUSEHOLDS 

Table 6 – Total Households Table 



HOUSING NEEDS SUMMARY TABLES 

1. Housing Problems (Households with One of the Listed Needs) 

 
Table 7 – Housing Problems 



2. Housing Problems 2 (Households with One or More Severe Housing Problems: Lacks Kitchen or Complete Plumbing, Severe 

Overcrowding, Severe Cost Burden) 

 
Table 8 – Housing Problems 2 

3. Cost Burden > 30% 

 
Table 9 – Cost Burden > 30% 



4. Cost Burden > 50% 

 
Table 10 – Cost Burden > 50% 

5. Crowding (More than one person per room) 

 
Table 11 – Crowding Information – 1/2 



Table 12 – Crowding Information – 2/2 

DESCRIBE THE NUMBER AND TYPE OF SINGLE PERSON HOUSEHOLDS IN 

NEED OF HOUSING ASSISTANCE. 

ESTIMATE THE NUMBER AND TYPE OF FAMILIES IN NEED OF HOUSING 

ASSISTANCE WHO ARE DISABLED OR VICTIMS OF DOMESTIC VIOLENCE, 

DATING VIOLENCE, SEXUAL ASSAULT AND STALKING. 

People with Disabilities 

• 



• 

• 

• 

Victims of Domestic Violence, Dating Violence, Sexual Assault and Stalking 

WHAT ARE THE MOST COMMON HOUSING PROBLEMS? 

ARE ANY POPULATIONS/HOUSEHOLD TYPES MORE AFFECTED THAN 

OTHERS BY THESE PROBLEMS? 

DESCRIBE THE CHARACTERISTICS AND NEEDS OF LOW-INCOME 

INDIVIDUALS AND FAMILIES WITH CHILDREN (ESPECIALLY EXTREMELY LOW-

INCOME) WHO ARE CURRENTLY HOUSED BUT AT IMMINENT RISK OF EITHER 

RESIDING IN SHELTERS OR BECOMING UNSHELTERED 

(91.205(C)/91.305(C)). 



DISCUSS THE NEEDS OF FORMERLY HOMELESS FAMILIES AND INDIVIDUALS 

WHO ARE RECEIVING RAPID RE-HOUSING ASSISTANCE AND ARE NEARING 

THE TERMINATION OF THAT ASSISTANCE. 

IF A JURISDICTION PROVIDES ESTIMATES OF AT-RISK POPULATION(S), 

INCLUDE A DESCRIPTION OF THE OPERATIONAL DEFINITION OF THE AT-

RISK GROUP AND THE METHODOLOGY USED TO GENERATE ESTIMATES. 

 

 

 

 

 

 

SPECIFY PARTICULAR HOUSING CHARACTERISTICS THAT HAVE BEEN LINKED 

WITH INSTABILITY AND AN INCREASED RISK OF HOMELESSNESS. 





NA-15 DISPROPORTIONATELY GREATER NEED: HOUSING 

PROBLEMS – 91.205 (B)(2) 

INTRODUCTION 

• 

• 

• 

• 

0%-30% OF AREA MEDIAN INCOME 

Table 13 – Disproportionally Greater Need 0%-30% AMI 



30%-50% OF AREA MEDIAN INCOME 

Table 14 – Disproportionally Greater Need 30%-50% AMI 

50%-80% OF AREA MEDIAN INCOME 

Table 15 – Disproportionally Greater Need 50%-80% AMI 



80%-100% OF AREA MEDIAN INCOME 

Table 16 – Disproportionally Greater Need 80%-100% AMI 

DISCUSSION 

Extremely Low Incomes 

Very Low Incomes 

Low Incomes 

• 



• 

• 

Moderate Incomes 

 



NA-20 DISPROPORTIONATELY GREATER NEED: SEVERE 

HOUSING PROBLEMS – 91.205 (B)(2) 

INTRODUCTION 

• 

• 

• 

• 

0%-30% OF AREA MEDIAN INCOME 

Table 17 – Severe Housing Problems 0%-30% AMI 



30%-50% OF AREA MEDIAN INCOME 

Table 18 – Severe Housing Problems 30%-50% AMI 

50%-80% OF AREA MEDIAN INCOME 

Table 19 – Severe Housing Problems 50%-80% AMI 



80%-100% OF AREA MEDIAN INCOME 

Table 20 – Severe Housing Problems 80%-100% AMI 

DISCUSSION 

Extremely Low Incomes 

Very Low Incomes 

Low Incomes 

 



Moderate Incomes 



NA-25 DISPROPORTIONATELY GREATER NEED: HOUSING 

COST BURDENS – 91.205 (B)(2) 

INTRODUCTION  

HOUSING COST BURDEN 

Table 21 – Greater Need: Housing Cost Burdens 

DISCUSSION 



NA-30 DISPROPORTIONATELY GREATER NEED: 

DISCUSSION – 91.205(B)(2) 

ARE THERE ANY INCOME CATEGORIES IN WHICH A RACIAL OR ETHNIC 

GROUP HAS DISPROPORTIONATELY GREATER NEED THAN THE NEEDS OF 

THAT INCOME CATEGORY AS A WHOLE? 

Extremely Low Incomes (Under 30% AMI) 

Very Low Incomes (30% to 50% AMI) 

Low Incomes (50% to 80% AMI) 

• 

• 

• 

Moderate Incomes (80% to 100% AMI) 

• 

• 

• 

 



IF THEY HAVE NEEDS NOT IDENTIFIED ABOVE, WHAT ARE THOSE NEEDS? 

• 

• 

• 

• 

• 

ARE ANY OF THOSE RACIAL OR ETHNIC GROUPS LOCATED IN SPECIFIC 

AREAS OR NEIGHBORHOODS IN YOUR COMMUNITY? 



NA-35 PUBLIC HOUSING – 91.205(B) 

INTRODUCTION 



Totals in Use 

 
Table 22 – Public Housing by Program Type 



CHARACTERISTICS OF RESIDENTS 

Table 23 – Characteristics of Public Housing Residents by Program Type 

 



RACE AND ETHNICITY OF RESIDENTS 

Table 24 – Race and Ethnicity of Public Housing Residents by Program Type 



SECTION 504 NEEDS ASSESSMENT: DESCRIBE THE NEEDS OF PUBLIC 

HOUSING TENANTS AND APPLICANTS ON THE WAITING LIST FOR 

ACCESSIBLE UNITS. 

MOST IMMEDIATE NEEDS OF RESIDENTS OF PUBLIC HOUSING AND 

HOUSING CHOICE VOUCHER HOLDERS 

HOW DO THESE NEEDS COMPARE TO THE HOUSING NEEDS OF THE 

POPULATION AT LARGE? 



NA-40 HOMELESS NEEDS ASSESSMENT – 91.205(C) 

INTRODUCTION 

NATURE AND EXTENT OF HOMELESSNESS 

Table 25 – Homeless Point-in-Time Count for City of Mobile and Mobile and Baldwin 
Counties, 2024 

IF DATA IS NOT AVAILABLE FOR THE CATEGORIES "NUMBER OF PERSONS 

BECOMING AND EXITING HOMELESSNESS EACH YEAR," AND "NUMBER OF 

DAYS THAT PERSONS EXPERIENCE HOMELESSNESS," DESCRIBE THESE 

CATEGORIES FOR EACH HOMELESS POPULATION TYPE (INCLUDING 

CHRONICALLY HOMELESS INDIVIDUALS AND FAMILIES, FAMILIES WITH 

CHILDREN, VETERANS AND THEIR FAMILIES, AND UNACCOMPANIED 

YOUTH). 



ESTIMATE THE NUMBER AND TYPE OF FAMILIES IN NEED OF HOUSING 

ASSISTANCE FOR FAMILIES WITH CHILDREN AND THE FAMILIES OF 

VETERANS. 

Table 26 – Families Experiencing Homelessness, Point-in-Time Count for City of Mobile and 
Mobile and Baldwin Counties, 2024 



DESCRIBE THE NATURE AND EXTENT OF HOMELESSNESS BY RACIAL AND 

ETHNIC GROUP. 

Table 27 – Persons Experiencing Homelessness by Race and Ethnicity, Point-in-Time Count 
for City of Mobile and Mobile and Baldwin Counties, 2024 



DESCRIBE THE NATURE AND EXTENT OF UNSHELTERED AND SHELTERED 

HOMELESSNESS. 



NA-45 NON-HOMELESS SPECIAL NEEDS ASSESSMENT – 

91.205 (B,D) 

INTRODUCTION 

DESCRIBE THE CHARACTERISTICS OF SPECIAL NEEDS POPULATIONS IN 

YOUR COMMUNITY. 

Elderly and Frail Elderly 

People with Disabilities 

People with HIV/AIDS and Their Families 

1

Persons with Alcohol or Drug Addiction 

2



Survivors of Domestic Violence 

3

WHAT ARE THE HOUSING AND SUPPORTIVE SERVICE NEEDS OF THESE 

POPULATIONS AND HOW ARE THESE NEEDS DETERMINED?    

Housing that is Affordable, Accessible, Safe, and Low-Barrier  

4



Transportation 

Specialized Housing and Services 

Workforce Development and Employment Services 

Physical and Mental Healthcare Access 

Education and Combating Stigmas 



Outreach 

DISCUSS THE SIZE AND CHARACTERISTICS OF THE POPULATION WITH 

HIV/AIDS AND THEIR FAMILIES WITHIN THE ELIGIBLE METROPOLITAN 

STATISTICAL AREA. 

IF THE PJ WILL ESTABLISH A PREFERENCE FOR A HOME TBRA ACTIVITY FOR 

PERSONS WITH A SPECIFIC CATEGORY OF DISABILITIES, DESCRIBE THEIR 

UNMET NEED FOR HOUSING AND SERVICES NEEDED TO NARROW THE 

GAP IN BENEFITS AND SERVICES RECEIVED BY SUCH PERSONS.  



NA-50 NON-HOUSING COMMUNITY DEVELOPMENT 

NEEDS – 91.215 (F) 

DESCRIBE THE NEED FOR PUBLIC FACILITIES. 

Figure 1 – Public Facility Needs Identified in the Community Survey 

• 

• 

• 



• 

• 

HOW WERE THESE NEEDS DETERMINED? 

DESCRIBE THE NEED FOR PUBLIC IMPROVEMENTS. 

Figure 2 – Community/Economic Development Needs Identified in the Community Survey 

 



HOW WERE THESE NEEDS DETERMINED? 

DESCRIBE THE NEED FOR PUBLIC SERVICES. 

Figure 3 – Public Service Needs Identified in the Community Survey 

HOW WERE THESE NEEDS DETERMINED? 





FIVE-YEAR CONSOLIDATED PLAN:                       

MARKET ANALYSIS 



 



MA-05 OVERVIEW 

HOUSING MARKET ANALYSIS OVERVIEW 



MA-10 NUMBER OF HOUSING UNITS – 91.210(A)&(B)(2) 

INTRODUCTION 

RESIDENTIAL PROPERTIES BY NUMBER OF UNITS 

Table 28 – Residential Properties by Unit Number 

 

 



UNIT SIZE BY TENURE 

Table 29 – Unit Size by Tenure 

DESCRIBE THE NUMBER AND TARGETING (INCOME LEVEL/TYPE OF FAMILY 

SERVED) OF UNITS ASSISTED WITH FEDERAL, STATE, AND LOCAL 

PROGRAMS. 

Public Housing Authorities 

Low Income Housing Tax Credit Properties 

PROVIDE AN ASSESSMENT OF UNITS EXPECTED TO BE LOST FROM THE 

AFFORDABLE HOUSING INVENTORY FOR ANY REASON, SUCH AS 

EXPIRATION OF SECTION 8 CONTRACTS. 



DOES THE AVAILABILITY OF HOUSING UNITS MEET THE NEEDS OF THE 

POPULATION? 

DESCRIBE THE NEED FOR SPECIFIC TYPES OF HOUSING. 

• 

• 

• 

• 

• 

• 

• 

• 



MA-15 HOUSING MARKET ANALYSIS: COST OF HOUSING 

– 91.210(A) 

INTRODUCTION 

COST OF HOUSING 

Table 30 – Cost of Housing 

Table 31 – Rent Paid 

 



HOUSING AFFORDABILITY 

Table 32 – Housing Affordability 

MONTHLY RENT 

Table 33 – Monthly Rent 

IS THERE SUFFICIENT HOUSING FOR HOUSEHOLDS AT ALL INCOME LEVELS? 



HOW IS AFFORDABILITY OF HOUSING LIKELY TO CHANGE CONSIDERING 

CHANGES TO HOME VALUES AND/OR RENTS? 

HOW DO HOME RENTS / FAIR MARKET RENT COMPARE TO AREA MEDIAN 

RENT? HOW MIGHT THIS IMPACT YOUR STRATEGY TO PRODUCE OR 

PRESERVE AFFORDABLE HOUSING? 



MA-20 HOUSING MARKET ANALYSIS: CONDITION OF 

HOUSING – 91.210(A) 

INTRODUCTION 

DEFINITIONS 

 



CONDITION OF UNITS 

Table 34 – Condition of Units 

YEAR UNIT BUILT 

Table 35 – Year Unit Built 

RISK OF LEAD-BASED PAINT HAZARD 

Table 36 – Risk of Lead-Based Paint 



VACANT UNITS 

Table 37 – Vacant Units 

NEED FOR OWNER AND RENTAL REHABILITATION 

ESTIMATED NUMBER OF HOUSING UNITS OCCUPIED BY LOW- OR 

MODERATE-INCOME FAMILIES WITH LBP HAZARDS 



MA-25 PUBLIC AND ASSISTED HOUSING – 91.210(B) 

INTRODUCTION 

TOTALS NUMBER OF UNITS 

Table 38 – Total Number of Units by Program Type 



DESCRIBE THE SUPPLY OF PUBLIC HOUSING DEVELOPMENTS. 

DESCRIBE THE NUMBER AND PHYSICAL CONDITION OF PUBLIC HOUSING 

UNITS IN THE JURISDICTION, INCLUDING THOSE THAT ARE PARTICIPATING 

IN AN APPROVED PUBLIC HOUSING AGENCY PLAN. 

• 

• 

• 

 



PUBLIC HOUSING CONDITION 

Table 39 – Public Housing Condition 

DESCRIBE THE RESTORATION AND REVITALIZATION NEEDS OF PUBLIC 

HOUSING UNITS IN THE JURISDICTION. 

DESCRIBE THE PUBLIC HOUSING AGENCY'S STRATEGY FOR IMPROVING 

THE LIVING ENVIRONMENT OF LOW- AND MODERATE-INCOME FAMILIES 

RESIDING IN PUBLIC HOUSING. 





MA-30 HOMELESS FACILITIES AND SERVICES – 91.210(C) 

INTRODUCTION 

FACILITIES AND HOUSING TARGETED TO HOMELESS HOUSEHOLDS 

Table 40 – Facilities and Housing Targeted to Homeless Households 



 

DESCRIBE MAINSTREAM SERVICES, SUCH AS HEALTH, MENTAL HEALTH, 

AND EMPLOYMENT SERVICES TO THE EXTENT THOSE SERVICES ARE USED 

TO COMPLEMENT SERVICES TARGETED TO HOMELESS PERSONS. 

• 

• 

• 

• 

• 

LIST AND DESCRIBE SERVICES AND FACILITIES THAT MEET THE NEEDS OF 

HOMELESS PERSONS, PARTICULARLY CHRONICALLY HOMELESS 

INDIVIDUALS AND FAMILIES, FAMILIES WITH CHILDREN, VETERANS AND 

THEIR FAMILIES, AND UNACCOMPANIED YOUTH.  

• 

• 

• 

• 



 

• 



 

MA-35 SPECIAL NEEDS FACILITIES AND SERVICES – 

91.210(D) 

INTRODUCTION 

INCLUDING THE ELDERLY, FRAIL ELDERLY, PERSONS WITH DISABILITIES 

(MENTAL, PHYSICAL, DEVELOPMENTAL), PERSONS WITH ALCOHOL OR 

OTHER DRUG ADDICTIONS, PERSONS WITH HIV/AIDS AND THEIR 

FAMILIES, PUBLIC HOUSING RESIDENTS AND ANY OTHER CATEGORIES 

THE JURISDICTION MAY SPECIFY, DESCRIBE THEIR SUPPORTIVE HOUSING 

NEEDS. 

Elderly and Frail Elderly 

People with Substance Use Disorders 



People Living with HIV/AIDS 

Public Housing Residents 

Survivors of Domestic Violence 



DESCRIBE PROGRAMS FOR ENSURING THAT PERSONS RETURNING FROM 

MENTAL AND PHYSICAL HEALTH INSTITUTIONS RECEIVE APPROPRIATE 

SUPPORTIVE HOUSING. 

SPECIFY THE ACTIVITIES THAT THE JURISDICTION PLANS TO UNDERTAKE 

DURING THE NEXT YEAR TO ADDRESS THE HOUSING AND SUPPORTIVE 

SERVICES NEEDS IDENTIFIED IN ACCORDANCE WITH 91.215(E) WITH 

RESPECT TO PERSONS WHO ARE NOT HOMELESS BUT HAVE OTHER 

SPECIAL NEEDS. LINK TO ONE-YEAR GOALS. 91.315(E) 

 



MA-40 BARRIERS TO AFFORDABLE HOUSING – 91.210(E) 

NEGATIVE EFFECTS OF PUBLIC POLICIES ON AFFORDABLE HOUSING AND 

RESIDENTIAL INVESTMENT 



MA-45 NON-HOUSING COMMUNITY DEVELOPMENT 

ASSETS – 91.215 (F) 

ECONOMIC DEVELOPMENT MARKET ANALYSIS 

BASED ON THE BUSINESS ACTIVITY TABLE ABOVE, WHAT ARE THE MAJOR 

EMPLOYMENT SECTORS WITHIN YOUR JURISDICTION? 



ECONOMIC DEVELOPMENT MARKET ANALYSIS 

Table 41 – Business Activity 



Table 42 – Labor Force 

Table 43 – Occupations by Sector 

Table 44 – Travel Time 

 



EDUCATION 

Table 45 – Educational Attainment by Employment Status (Population 16 and Older) 

 
Table 46 – Educational Attainment by Age 

 
Table 47 – Median Earnings in the Past 12 Months 



DESCRIBE THE WORKFORCE AND INFRASTRUCTURE NEEDS OF THE 

BUSINESS COMMUNITY. 

DESCRIBE ANY MAJOR CHANGES THAT MAY HAVE AN ECONOMIC 

IMPACT. DESCRIBE ANY NEEDS FOR WORKFORCE DEVELOPMENT, BUSINESS 

SUPPORT OR INFRASTRUCTURE THESE CHANGES MAY CREATE. 

 

 

 

 

 

 



HOW DO THE SKILLS AND EDUCATION OF THE CURRENT WORKFORCE 

CORRESPOND TO EMPLOYMENT OPPORTUNITIES IN THE JURISDICTION? 

Figure 4 – Share of Jobs Openings by Educational Attainment, Alabama Region 7 



DESCRIBE ANY CURRENT WORKFORCE TRAINING INITIATIVES, INCLUDING 

THOSE SUPPORTED BY WORKFORCE INVESTMENT BOARDS, COMMUNITY 

COLLEGES AND OTHER ORGANIZATIONS. DESCRIBE HOW THESE EFFORTS 

WILL SUPPORT THE JURISDICTION'S CONSOLIDATED PLAN. 

• 

• 

• 

• 

• 

WHAT ECONOMIC DEVELOPMENT INITIATIVES ARE YOU UNDERTAKING 

THAT MAY BE COORDINATED WITH THE CONSOLIDATED PLAN? IF NOT, 

DESCRIBE OTHER LOCAL/REGIONAL PLANS OR INITIATIVES THAT IMPACT 

ECONOMIC GROWTH. 



MA-50 NEEDS AND MARKET ANALYSIS DISCUSSION  

ARE THERE AREAS WHERE HOUSEHOLDS WITH MULTIPLE HOUSING 

PROBLEMS ARE CONCENTRATED? (INCLUDE A DEFINITION OF 

"CONCENTRATION") 

 



Figure 5. Share of Households with One or More Housing Problems by Census Tract in 
Mobile County 



ARE THERE ANY AREAS IN THE JURISDICTION WHERE RACIAL OR ETHNIC 

MINORITIES OR LOW-INCOME FAMILIES ARE CONCENTRATED? (INCLUDE A 

DEFINITION OF "CONCENTRATION") 

 



 



Figure 6. Share of Households with One or More Housing Problems by Census Tract in 
Mobile County 



ARE THERE ANY AREAS IN THE JURISDICTION WHERE RACIAL OR ETHNIC 

MINORITIES OR LOW-INCOME FAMILIES ARE CONCENTRATED? (INCLUDE A 

DEFINITION OF "CONCENTRATION") 

 



Figure 7. Population by Race and Ethnicity in Mobile County 



Figure 8. Racially or Ethnically Concentrated Areas of Poverty (R/ECAPs) in Mobile County 



WHAT ARE THE CHARACTERISTICS OF THE MARKET IN THESE 

AREAS/NEIGHBORHOODS? 

ARE THERE ANY COMMUNITY ASSETS IN THESE AREAS/ NEIGHBORHOODS? 

ARE THERE OTHER STRATEGIC OPPORTUNITIES IN ANY OF THESE AREAS? 



MA-60 BROADBAND NEEDS OF HOUSING OCCUPIED BY 

LOW- AND MODERATE-INCOME HOUSEHOLDS - 

91.210(A)(4), 91.310(A)(2) 

DESCRIBE THE NEED FOR BROADBAND WIRING AND CONNECTIONS FOR 

HOUSEHOLDS, INCLUDING LOW- AND MODERATE-INCOME HOUSEHOLDS 

AND NEIGHBORHOODS. 

11



Figure 9 – National Broadband Map, Mobile County Area  

DESCRIBE THE NEED FOR INCREASED COMPETITION BY HAVING MORE 

THAN ONE BROADBAND INTERNET SERVICE PROVIDER SERVE THE 

JURISDICTION. 

12



MA-65 HAZARD MITIGATION - 91.210(A)(5), 91.310(A)(3) 

DESCRIBE THE JURISDICTION’S INCREASED NATURAL HAZARD RISKS 

ASSOCIATED WITH CLIMATE CHANGE. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Dam Failure 



High Winds (Hurricanes) 

DESCRIBE THE VULNERABILITY TO THESE RISKS OF HOUSING OCCUPIED BY 

LOW- AND MODERATE-INCOME HOUSEHOLDS BASED ON AN ANALYSIS 

OF DATA, FINDINGS, AND METHODS. 





FIVE-YEAR CONSOLIDATED PLAN:                       

STRATEGIC PLAN 



 



SP-05 OVERVIEW 

STRATEGIC PLAN OVERVIEW 

 

 

 

 

 

 

 

 



SP-10 GEOGRAPHIC PRIORITIES – 91.215 (A)(1) 

GEOGRAPHIC AREA 

Low- and Moderate-Income Areas 

Table 48 – Mobile Urban County Low- and Moderate-Income (LMI) Block Groups, 2024 





Figure 10 – Mobile Urban County Low- and Moderate-Income (LMI) Block Groups, 2024 
  

 



GENERAL ALLOCATION PRIORITIES 

Table 49 – Geographic Priority Areas 

Describe the basis for allocating investments geographically within the jurisdiction. 



SP-25 PRIORITY NEEDS - 91.215(A)(2) 

PRIORITY NEEDS 

Table 50 – Priority Needs Summary 









SP-30 INFLUENCE OF MARKET CONDITIONS – 91.215 (B) 

INFLUENCE OF MARKET CONDITIONS 

Table 51 – Influence of Market Conditions 

 



SP-35 ANTICIPATED RESOURCES - 91.215(A)(4), 

91.220(C)(1,2) 

INTRODUCTION 

CDBG Contingency Provisions 

• 

• 

• 

• 

HOME Contingency Provisions 

• 

• 

ESG Contingency Provisions 

• 



ANTICIPATED RESOURCES 

Table 52 – Anticipated Resources  



EXPLAIN HOW FEDERAL FUNDS WILL LEVERAGE THOSE ADDITIONAL 

RESOURCES (PRIVATE, STATE AND LOCAL FUNDS), INCLUDING A 

DESCRIPTION OF HOW MATCHING REQUIREMENTS WILL BE SATISFIED. 

DESCRIBE PUBLICLY OWNED LAND OR PROPERTY LOCATED WITHIN THE 

JURISDICTION THAT MAY BE USED TO ADDRESS THE NEEDS IDENTIFIED IN 

THE PLAN. 



SP-40 INSTITUTIONAL DELIVERY STRUCTURE – 91.215(K) 

EXPLAIN THE INSTITUTIONAL STRUCTURE THROUGH WHICH THE 

JURISDICTION WILL CARRY OUT ITS CONSOLIDATED PLAN. 

Table 53 – Institutional Delivery Structure 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

ASSESS OF STRENGTHS AND GAPS IN THE INSTITUTIONAL DELIVERY 

SYSTEM 



• 

• 

• 

• 

• 

• 

AVAILABILITY OF SERVICES TARGETED TO HOMELESS PERSONS AND 

PERSONS WITH HIV AND MAINSTREAM SERVICES 

Table 54 – Homeless Prevention Services Summary 



DESCRIBE HOW THE SERVICE DELIVERY SYSTEM MEETS THE NEEDS OF 

HOMELESS PERSONS.  

DESCRIBE THE STRENGTHS AND GAPS OF THE SERVICE DELIVERY SYSTEM 

FOR SPECIAL NEEDS POPULATION AND PERSONS EXPERIENCING 

HOMELESSNESS, INCLUDING, BUT NOT LIMITED TO, THE SERVICES LISTED 

ABOVE. 



• 

• 

• 

• 

• 

• 

SUMMARIZE THE STRATEGY FOR OVERCOMING GAPS IN THE 

INSTITUTIONAL STRUCTURE AND SERVICE DELIVERY SYSTEM FOR CARRYING 

OUT A STRATEGY TO ADDRESS PRIORITY NEEDS. 



SP-45 GOALS SUMMARY – 91.215(A)(4) 

GOALS SUMMARY INFORMATION  

Table 55 – Goals Summary 





GOAL DESCRIPTIONS 



ESTIMATE THE NUMBER OF EXTREMELY LOW-INCOME, LOW-INCOME, AND 

MODERATE-INCOME FAMILIES TO WHOM THE JURISDICTION WILL 

PROVIDE AFFORDABLE HOUSING AS DEFINED BY HOME 91.315(B)(2). 



SP-50 PUBLIC HOUSING ACCESSIBILITY AND 

INVOLVEMENT – 91.215(C) 

NEED TO INCREASE THE NUMBER OF ACCESSIBLE UNITS IF REQUIRED BY A 

SECTION 504 VOLUNTARY COMPLIANCE AGREEMENT 

Mobile Housing Authority 

ACTIVITIES TO INCREASE RESIDENT INVOLVEMENT 



IS THE PUBLIC HOUSING AGENCY DESIGNATED AS TROUBLED UNDER 24 

CFR PART 902? 



SP-55 BARRIERS TO AFFORDABLE HOUSING – 91.215(H) 

BARRIERS TO AFFORDABLE HOUSING 

STRATEGY TO REMOVE OR AMELIORATE THE BARRIERS TO AFFORDABLE 

HOUSING 



SP-60 HOMELESSNESS STRATEGY – 91.215(D) 

REACHING OUT TO HOMELESS PERSONS AND ASSESSING THEIR 

INDIVIDUAL NEEDS 

ADDRESSING THE EMERGENCY AND TRANSITIONAL HOUSING NEEDS OF 

HOMELESS PERSONS 



• 

• 

• 

• 

• 

HELPING HOMELESS PERSONS MAKE THE TRANSITION TO PERMANENT 

HOUSING AND INDEPENDENT LIVING 

 



HELPING LOW-INCOME INDIVIDUALS AND FAMILIES AVOID BECOMING 

HOMELESS, ESPECIALLY EXTREMELY LOW-INCOME INDIVIDUALS AND 

FAMILIES WHO ARE LIKELY TO BECOME HOMELESS AFTER BEING 

DISCHARGED FROM A PUBLICLY FUNDED INSTITUTION OR SYSTEM OF 

CARE, OR WHO ARE RECEIVING ASSISTANCE FROM PUBLIC AND PRIVATE 

AGENCIES THAT ADDRESS HOUSING, HEALTH, SOCIAL SERVICES, 

EMPLOYMENT, EDUCATION OR YOUTH NEEDS 



SP-65 LEAD BASED PAINT HAZARDS – 91.215(I) 

ACTIONS TO ADDRESS LBP HAZARDS AND INCREASE ACCESS TO HOUSING 

WITHOUT LBP HAZARDS 

HOW ARE THE ACTIONS LISTED ABOVE RELATED TO THE EXTENT OF LEAD 

POISONING AND HAZARDS? 

µ

µ

HOW ARE THE ACTIONS LISTED ABOVE INTEGRATED INTO HOUSING 

POLICIES AND PROCEDURES? 





SP-70 ANTI-POVERTY STRATEGY – 91.215(J) 

JURISDICTION GOALS, PROGRAMS AND POLICIES FOR REDUCING THE 

NUMBER OF POVERTY-LEVEL FAMILIES 

HOW ARE THE JURISDICTION POVERTY REDUCING GOALS, PROGRAMS, 

AND POLICIES COORDINATED WITH THIS AFFORDABLE HOUSING PLAN 



SP-80 MONITORING – 91.230 

DESCRIBE THE STANDARDS AND PROCEDURES THAT THE JURISDICTION 

WILL USE TO MONITOR ACTIVITIES CARRIED OUT IN FURTHERANCE OF THE 

PLAN AND ENSURE LONG-TERM COMPLIANCE WITH REQUIREMENTS OF 

THE PROGRAMS INVOLVED. 



ANNUAL ACTION PLAN                       

FOR PROGRAM YEAR 2025 





EXPECTED RESOURCES: AP-15 EXPECTED RESOURCES – 

91.220(C)(1,2) 

INTRODUCTION 

CDBG Contingency Provisions 

• 

• 

• 

• 

HOME Contingency Provisions 

• 

• 

ESG Contingency Provisions 

• 



ANTICIPATED RESOURCES 

Table 56 – Expected Resources  



EXPLAIN HOW FEDERAL FUNDS WILL LEVERAGE THOSE ADDITIONAL 

RESOURCES (PRIVATE, STATE AND LOCAL FUNDS), INCLUDING A 

DESCRIPTION OF HOW MATCHING REQUIREMENTS WILL BE SATISFIED. 

DESCRIBE PUBLICLY OWNED LAND OR PROPERTY LOCATED WITHIN THE 

JURISDICTION THAT MAY BE USED TO ADDRESS THE NEEDS IDENTIFIED IN 

THE PLAN. 



ANNUAL GOALS AND OBJECTIVES: AP-20 ANNUAL GOALS AND OBJECTIVES 

GOALS SUMMARY INFORMATION  

Table 57 – Goals Summary  





GOAL DESCRIPTIONS 



PROJECTS: AP-35 PROJECTS – 91.220(D) 

INTRODUCTION  

PROJECTS 

Table 58 – Project Information 



DESCRIBE THE REASONS FOR ALLOCATION PRIORITIES AND ANY 

OBSTACLES TO ADDRESSING UNDERSERVED NEEDS. 



AP-38 PROJECT SUMMARY 

PROJECT SUMMARY INFORMATION 



























AP-50 GEOGRAPHIC DISTRIBUTION – 91.220(F) 

DESCRIPTION OF THE GEOGRAPHIC AREAS OF THE ENTITLEMENT WHERE 

ASSISTANCE WILL BE DIRECTED 

• 

• 

• 

• 

• 

• 

• 

GEOGRAPHIC DISTRIBUTION 

Table 59 – Geographic Distribution  



RATIONALE FOR THE PRIORITIES FOR ALLOCATING INVESTMENTS 

GEOGRAPHICALLY  

 



AFFORDABLE HOUSING: AP-55 AFFORDABLE HOUSING – 

91.220(G) 

INTRODUCTION 

• 

• 

• 

Table 60 – One Year Goals for Affordable Housing by Support Requirement 

Table 61 – One Year Goals for Affordable Housing by Support Type 



AP-60 PUBLIC HOUSING – 91.220(H) 

INTRODUCTION 

ACTIONS PLANNED DURING THE NEXT YEAR TO ADDRESS THE NEEDS TO 

PUBLIC HOUSING 

ACTIONS TO ENCOURAGE PUBLIC HOUSING RESIDENTS TO BECOME 

MORE INVOLVED IN MANAGEMENT AND PARTICIPATE IN 

HOMEOWNERSHIP 



IF THE PHA IS DESIGNATED AS TROUBLED, DESCRIBE THE MANNER IN 

WHICH FINANCIAL ASSISTANCE WILL BE PROVIDED  



AP-65 HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES 

– 91.220(I) 

INTRODUCTION 

DESCRIBE THE JURISDICTIONS ONE-YEAR GOALS AND ACTIONS FOR 

REDUCING AND ENDING HOMELESSNESS INCLUDING: 

Reaching out to Homeless Persons (Especially Unsheltered Persons) and Assessing their Individual 

Needs 



Addressing the Emergency Shelter and Transitional Housing Needs of Homeless Persons 

• 

• 

• 

• 

• 

Helping Homeless Persons (Especially Chronically Homeless Individuals and Families, Families 

with Children, Veterans and their Families, and Unaccompanied Youth) Make the Transition to 

Permanent Housing and Independent Living, including Shortening the Period of Time that 

Individuals and Families Experience Homelessness, Facilitating Access for Homeless Individuals 

and Families to Affordable Housing Units, and Preventing Individuals and Families who were 

Recently Homeless from Becoming Homeless Again 



Helping Low-Income Individuals and Families Avoid Becoming Homeless, Especially Extremely 

Low-Income Individuals and Families and Those Who Are: Being Discharged from Publicly 

Funded Institutions and Systems of Care; or, Receiving Assistance from Public or Private 

Agencies that Address Housing, Health, Social Services, Employment, Education, or Youth Needs 



AP-75 BARRIERS TO AFFORDABLE HOUSING – 91.220(J) 

INTRODUCTION 

ACTIONS PLANNED TO REMOVE OR AMELIORATE THE NEGATIVE EFFECTS 

OF PUBLIC POLICIES THAT SERVE AS BARRIERS TO AFFORDABLE HOUSING  



AP-85 OTHER ACTIONS – 91.220(K) 

INTRODUCTION  

ACTIONS PLANNED TO ADDRESS OBSTACLES TO MEETING UNDERSERVED 

NEEDS 

• 

• 

• 

• 

• 

• 

• 

• 



ACTIONS PLANNED TO FOSTER AND MAINTAIN AFFORDABLE HOUSING 

ACTIONS PLANNED TO REDUCE LEAD-BASED PAINT HAZARDS 

ACTIONS PLANNED TO REDUCE THE NUMBER OF POVERTY-LEVEL FAMILIES 



ACTIONS PLANNED TO DEVELOP INSTITUTIONAL STRUCTURE 

ACTIONS PLANNED TO ENHANCE COORDINATION BETWEEN PUBLIC AND 

PRIVATE HOUSING AND SOCIAL SERVICE AGENCIES 



PROGRAM SPECIFIC REQUIREMENTS: AP-90 PROGRAM 

SPECIFIC REQUIREMENTS – 91.220(L)(1,2,4) 

INTRODUCTION  

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG) REFERENCE 

24 CFR 91.220(L)(1) 

Other CDBG Requirements  

 



HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) REFERENCE 24 CFR 

91.220(L)(2) 

A description of other forms of investment being used beyond those identified in Section 92.205 

is as follows: 

A description of the guidelines that will be used for resale or recapture of HOME funds when 

used for homebuyer activities as required in 92.254, is as follows: 



• 

• 

• 

A description of the guidelines for resale or recapture that ensures the affordability of units 

acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 

• 

• 

• 

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required 

that will be used under 24 CFR 92.206(b), are as follows: 

 



If applicable to a planned HOME TBRA activity, provide a description of the preference for 

persons with special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 

91.220(l)(2)(vii)). 

If applicable to a planned HOME TBRA activity, provide a description of how the preference 

for a specific category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic 

mental illness) will narrow the gap in benefits and the preference is needed to narrow the gap 

in benefits and services received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 

91.220(l)(2)(vii)). 

If applicable, provide a description of any preference or limitation for rental housing projects. 

(See 24 CFR 92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered 

in a manner that limits the opportunities of persons on any basis prohibited by the laws listed 

under 24 CFR 5.105(a).  

EMERGENCY SOLUTIONS GRANT (ESG) REFERENCE 91.220(L)(4)  

Include written standards for providing ESG assistance (may include as attachment).  

 

 

 

 

 

 



 

 

If the Continuum of Care has established centralized or coordinated assessment system that 

meets HUD requirements, describe that centralized or coordinated assessment system. 

Identify the process for making sub-awards and describe how the ESG allocation available to 

private nonprofit organizations (including community and faith-based organizations).  

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless 

or formerly homeless individuals in considering policies and funding decisions regarding 

facilities and services funded under ESG. 



Describe performance standards for evaluating ESG. 

 

 

 

 

 

 

 

 


